
Project Title:  Crossroads of Creativity

Project: Crossroads of Creativity re-imagines an old 
stone abutment at the nexus of two neighborhoods 
into an outdoor public art space meant to connect 
and engage residents.

Location: https://goo.gl/maps/KwnrZusNmyA2

 

Project Background:
The University District Community Development 
Association’s (UDCDA) project Crossroads of 
Creativity’s overarching goal is to utilize public art 
and public participation to build on nearly a decade 
of work by community members to transform an 
abandoned rail right-of-way into a multi-use bike path 
and public space. The site is home to two large stone 
abutments roughly 20ft by 100ft that are the vestiges 
of an old train trestle bridge from the DL&W Rail 
that once ran along the border of North Buffalo and 
University Heights. They are now at the crossroads 
of the newly opened $1.4 million North Buffalo bike 
path completed in 2016. The trail provides a direct 
connection between the North Buffalo and University 
Heights neighborhood while also connecting to the 
LaSalle Metro Station and Kenmore Avenue, where 
the path linked to the 4-mile Tonawanda Rail Trail. 

Using a $15,000 donation, our community partner, 
the University Heights Collaborative (UHC), facilitated 
a participatory budgeting process of the course of this 
past year to fund improvements to the North Buffalo 
Rail Trail and adjacent Linear Park. A portion of this 
funding was earmarked by the community to support 
a public art initiative at the abutments. The UDCDA 
also received a DEC grant from the Arts Services 
Initiative of WNY to support the project.
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Crossroads of Creativity 
Request for Proposals | July 31, 2018

Please note the site is accessible via foot 
from the LaSalle Park-and-Ride Lot as well 
as the dead-end of Merrimac Street. 



By actively engaging residents in a participatory 
decision making process, Art at the Abutments has 
an opportunity to take a space that once divided two 
neighborhood and turn it into a place that brings the 
two neighborhoods together. The resulting public art 
will also continue the transformation of this area into 
world class public space and shared community asset 
that builds on the unique identity of the surrounding 
communities.

Notes to Consider:
Due to the unique characteristics of the Abutments 
and the rough hewn stone surface, we are open to 
non-traditional ideas for public art at this site. (e.g. 
mixed media, 3D, light, landscape, etc.) Any design 
must still be able to work within the constraints of 
the project budget and should involve participatory 
components.

Over the course of the 
past two years, volunteers 
have planted close to 2,000 
daffodil bulbs at the base of 
each abutment through an 
initiative called University 
Blooms. Future plantings 
are also being considered. 
Artists should consider 
how their art work can 
complement/interact with 
the natural environment of 
the space.

Selection Criteria:
Artist selection will be based on artistic merit and 
managerial capability using the following criteria: 

• Willingness to work with community residents, 
especially youth, as part of the design and execution 
phases of the art work

• Demonstrated knowledge of working on exterior 
murals, especially those on nontraditional surfaces

• Adaptability with the collaborative process of design 
• Availability to meet all deadlines 
• Proof of Liability Insurance 

Submission & Deadline: 
Submit following materials by August 27, 2018 to 
d.cotton@udcda.org:
1. Contact Information and Website
2. Mural Design as a jpeg (300 dpi)
3. Three Past Work Samples, jpegs (max 300 dpi)
4. Artist Bio and/or Artistic Resume

Project Timeline:
• Design submission deadline - August 27th
• Notification of selected design - September 7th
• Community Design/Paint Days - September 22nd, 

September 29th
• Community Celebration/Inauguration - October 

13th

Compensation: 
A commission of $4,000 will be paid to the chosen 
artist. This fee includes, but is not limited to; 
meeting(s) with mural committee, final drawings, 
detailed list of supplies needed for project (cost of 
supplies for mural will come from separate budget), 
transportation of materials to the site, working with 
residents on the artwork, installation and completion 
of the mural, application of protective coating. 

FAQ:
•	How	will	the	final	design(s)	be	chosen?

• Submissions will be presented at community 
meetings and pop-up kiosks will be setup along 
the Rail Trail for garner additional feedback. A 
mural committee will also be convened to weigh 
each proposal and community feedback. 

The UDCDA is issuing a call for an artist to 
design and install public art on the eastern 
abutment, owned by the NFTA. The art is 
meant to compliment the recent public 
investment in Minnesota Linear Park and 
the North Buffalo Rail Trail and celebrate 
the crossroads of the University Heights and 
North Buffalo communities. The art should 
be participatory in nature and provide 
opportunities for community involvement.



•	Is	there	an	opportunity	for	artists	to	work	together	
on	a	collaborative	project?
• Yes! Because of the scale of the project, 

collaboration is encouraged, although it is 
understood that the artist stipend will remain 
$4,000 regardless of the number of artists 

•	What	should	the	subject	of	the	design	be?
• While there is no predetermined design for 

this artwork, themes of inclusivity and diversity 
should be considered. The artist should 
also understand the unique history of this 
site as a railroad corridor that once divided 
neighborhoods, and has since been redeveloped 
into a linear park and multi-use path that brings 
communities and individuals together. Feedback 
on design ideas from community meetings have 
also been provided as an appendix to this RFP. 

•	How	will	community	involvement	be	structured?
• The UDCDA, UHC, and TL will provide on-site 

support for community design/paint sessions 
on 9/15 and 9/22. This includes volunteer 
recruitment and event facilitation. The 
artist should be able to plan and implement 
community-friendly activities on these days. 

•	Do	I	have	to	fill	the	entire	100’	x	20’	wall?
• No, designs can utilize just a portion of the wall 

or the entire wall. It’s at the discretion of each 
artist to determine the best application.

Contact:
Darren Cotton
Director of Community Development & Planning
University District Community Development 
Association
P: 716-832-1010x212
E: d.cotton@udcda.org

Partners:
• University District Community Development 

Association (UDCDA)
• University Heights Collaborative (UHC)
• The Tool Library (TL)



APPENDIX

Community Feedback:

• Gardens/Flowers/Nature
• Homage to Candy Hayes
• Timeline of Community History (or Past/Present/Future)
• Historic Themes (rain line, neighborhood, etc.)
• Map of the Heights
• Map of legacy rail lines in Buffalo
• Historic Landmarks/Iconic Landmarks
• Suicide Prevention Awareness (Paint Filled Balloons)
• American Flag
• Banksy-Inspired Art ('Breaking Down Walls and Barriers')
• Depict assets & features of community (like parks, groups/organizations, etc.)
• Dinosaur Park
• Diversity
• Healthy Balanced Living
• Textured Art
• Train and tracks that would run across both abutments
• Vertical garden
• Something that would light up at night
• Leave the graffiti as it is
• Give graffiti artists a sanctioned space to create

Crossroads of Creativity is funded in part by the New York State 
Council on the Arts with the support of Governor Andrew 
Cuomo and the New York State Legislature; administered by Arts 
Service Initiative of Western New York

SPONSORED BY:


